
Bill Wright-  

Reflecting Back on the Past 30 Years Through ALF 

 

E.W. Bill Wright, First Vice President- Investments, Wells Fargo Advisors, LLC, participated in the 

first ALF class in 1981-82.  He was invited to participate in the class, as many were, because they 

were friends with Joseph Jaworski, the founder of the American Leadership Forum.  Bill recalled 

attending an initial event where Joe explained the concept that leadership was teachable.  Joe 

added that his new program (ALF) could improve upon existing leadership abilities and qualities 

that each individual already had.  Bill thought this new program would be interesting to explore. 

 

Bill remembers the first few meetings being very comfortable to him.  He explained that he 

knew over half of the class before the group was formed, though he was very interested in 

meeting the other people.  He remembers learning about everyone through a version of the 

“Seven Minute Story” which may have actually been more like a “Thirty Minute Story”, 

according to Bill.  To engage further in self-discovery, they participated in the Birkman Method 

questionnaire.  The Birkman Method
®
 consists of a personality assessment and combines 

motivational, behavioral and interest evaluation into one single assessment.  Bill remembers 

spending a great deal of time talking to one another about individual Birkman results, reviewing 

each one at a time.  He recalls finding it eye opening to learn that some people actually found it 

stressful to be treated in a way that they appeared to like.  He also remembers a lot of 

discussion about taking down the façade ̶ the purpose of the ALF class, according to him.  Class 

members practiced talking directly to one another and learned a great deal from this.  He said, 

“It’s like talking to someone with the bark off (like a tree), getting down to the point where you 

have a lot more productive discussions with people.  In this aspect, I think that ALF changed my 

life.  ALF taught be to be more forward with people.  It changed the way that I ask questions.  I 

am more open now than I was back then.” 

 

Over the past 30 years, he has been able to meet a lot of people through ALF.  He explained in 

particular that when he ran for Mayor in 1983 having other Fellows that he could pick up the 

phone and talk to was invaluable.  “No one from ALF has not returned my phone call.”  While he 

doesn’t know all 800 plus Senior Fellows now, he feels connected to members of other classes.   

 

Bill has stayed involved in ALF by attending events such as the annual meeting and the gala, 

through service on the ALF board, and by serving as a mentor to new Fellows.   Attending the 

gala, he said, is like “old home week”.  It’s an opportunity to see a number of people under one 

roof, a good cross section of the community.   

 

The keys to success, according to Bill are “hard work, education, opportunity and the help of a 

lot of other people, including my family and the people who have mentored me along the way.   

ALF was part of that mentoring”, he said. 

 

Bill summarized, “I’m glad that I did it and glad that I stay involved.  I appreciate seeing old 

friends and meeting new people that have a commonality of ALF!” 

 


